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Mission

To be the digital hub in the BG market and provide
access to Talent, Best practices, Regulatory support,
Increase in local business, More reliable datq,
International business development
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Talent

« Education courses
«  Masterclass
* Advanced MC
« Scholarships for the best students

« Certificates
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Best Practices

*  Mixx awards

- Case studies

* Workshops

*  Whitepaper, case analyses

« Ethical rules for publishers, agencies
and advertisers
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Regulatory support

- |AB Europe

- Dialogue with government
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Increased local business

« For local publishers, partficipating in
Adex 2019 on a pro rata basis to
increase revenue with roughly 200%
over the next 5 years to 100 min
BGN in 2024

«  For agencies more revenue based
on 1 and more international clients

« For advertisers digital marketing to
have bigger share of budgets and
better brand health metrics

« Longtail of digital first brands
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To infroduce more reliable data
on the market

 Publisher/ creators / influencer
measurement

«  Ad measurement

* Trend analyses
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International business
development

« Join more international events

*  Earn more international awards

* Have international jury

« Organize regional local gatherings

- Be part of the conversation in IAB
Europe
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HoB MOAEA HAO ynpaBA€eHHe

NMpuemcTtBeHocT B nocTa lNpeaceaateA Ha YC

MpobAem:

EAHOTOAMLLHUAT NEPUOA € KPATbK M HE MPEAOCTABS Bb3MOXXHOCT 30 MNPECAEABAHE HAO ABATOCPOYHU LLEAN.
HoBUAT MpeACeAQTEA CE HYXXAQE OT BPEME, 30 AQ "BAE3E B OOYBKUTE" HA MO3ULMATA CU.

MpeaAArOXeHUS:

YBEAMHABAHE HO MAHAQTA HO YC HO 2.
3aeAHO € n3bopa Ha lNpeaceaaTeA HAO YC ce n3bumpa 1 3am. lNpeaceaateA Ha YC
CAEA U3TMYAOHE HA 1-TOAMLLIHMA MAHAQT HA [TpeAaceAdaTeAq, 3aM. [TpeACEAATEAIT ABTOMATMYHO CTABA
[MpeaceaateA, a YC mn3bumpa HOB 3aM. IpeaceAaTeA OT CcBomTe YaeHoBe. Ctapmar NpeAceAaTeA OCTABA
YAEH HaO YC. CAeA U3TMYAHE HA 2-TOAMLLIHMA MAHAQT HAO YC, OC mn3bupa Hos YC. Hosudar YC moxe:
- AQ30na3m cTapmatr 3am. lNpeaceaaTeA KATO HOB NPEACEAATEA U AQ M3Depe HOB 3aM. [TpeAaceAaaTeA
NAU
-« AKo OC He e n3bpaAo ctapmat lNpeaceaateA n/mam 3am. lNpeaceAaTeA KATo YAEHOBE HA YC, HOBUAT
YC e n3bepe HoBU lpeaceaaTeA U 3aM. [lpeAaCeAQTEA.
3ACUABAHE HA ONEPATMBHUA €KUM HA M3MbAHUTEAHUSIT AMPEKTOP.
N3MbAHUTEAHUAT AMPEKTOP AQ € NOCTOAHEH YAEH HA YNPABUTEAHMSA CbBET U AQ MMAO MPABO HA 1 TAQC, KATO
TOW HE MNPEACTABAABA KBOTA THUIM MEAMA, AreHLLNA MAU PEKACMOAATEA, A € AOM3MYECKO AULLE M HAMA MRAB
AQ TAOCYBA Ha OOLLLO CbOpaHKMeE 10D.
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Adyvisory board

Cb3aaBaHe Ha Advisory board

MpobAem:
. PO3LLMPIBAHETO HA BAMAHMETO HA IAB 4pe3 Cb3AOBAHE HO AOMbAHMTEAEH CbBELLLATEAEH KOMMTET, B KOMTO

BAM3AT OOLLLECTBEHO M3BECTHM AMYHOCTU, KOUTO MOAKPENST LLeAUTE U MUCUaTA HA |AB. MNo-ckopo He ca
YAEHOBE.

MpeaAoXxeHue:

. Hama orpaHmyeHme B 0pog HO AMLLA, KOUTO BAM3AT B HOBMSI OPIaH. M30MPAT ce 1 ce 0CBOOOXAQBAT OT YC.
AnuaTa B Advisory board AEMCTBAT KATO MOCAQHMUM HAO |AB B 0OLLLECTBOTO, AOBAT CbBETM, OCUIYPIBAT MO-
FOAIMA MPEACTABUTEAHOCT HA |AB B 0BLLLECTBOTO M T.H.

iab.

bulgaria



Pusn4ecku AMLLA HAEHOBe

Cb3AaBAHE HA KBOTHU CpeA HAeHOoBeTe U AONYCKAHe HA YAeHOBe- CbM3M‘IeCKM AMLLQ

MpobAem:

. [TOHACTOALLLEM YAEHOBE MOTAT AQ OBLAAT CAMO IOPUAMHECKM AMLLA. C PA3LLMPABAHETO HO AUTUTAAHMS
Ou3HeC BCe noseyve PUMYECKM AMLLA HOBAM3AT B EKOCUCTEMATA KATO MHJOAYEHCHPU, QOPUMNAAHCHPMU,
MOAKM DM3HECU. Te CA HEMOAKA YOCT OT OHAQMH BDM3HECA, A HAMAT MNPEACTABUTEACTBO.

MpeaAoXxeHue:
. AOMYyCKOHE HA YAEHOBE ADU3MYECKM AMLLA. [TO-MOAABK YAEHCKM BHOC
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BbrBeXxaAaHe Ha KBOoTu B YC

MpobAem:

[TOHACTOALLEM MMA HEMPOMOPLIMOHAAHO MPEACTABUTEACTBO B YC HA PA3AMYHUTE TUMOBE YAEHOBE. B
MOMEHT PEKAOMOAATEAUTE M30OLLLO HE NPUCHCTBAT B YC, d MUHAAME YC MMOXA €AMH MPeACTAaBUTEA. C
OCUTYPSIBAHETO HO PABHO NPEACTOBUTEACTBO LLLE OCUTYPUM BCUYKM TAE€AHU TOYKM B YC Ha MAB.

NMpeaAoXxeHue:

[PYMMPAHE HAO YAEHOBETE NO XAPAKTEPUCTUKM M Cb3AOBAHE HA KBOTEH NPUMHLMN B YC. Npumep:
AUTUTAAHM areHumm — 3 YaeHa B YC

Meann — 3 yaeHa B YC

Tex. KOMMNAHUK - 3 4aeHa B YC

M3MbAHUTEAHUAT AMPEKTOP AQ YYOCTBA KATO YAEH HA YC C NPABO HA TAAC KATO CPU3MYECKO AMLLE HE
MPEACTABAIBALLLO KOMMNAHUA /| MEAMS, AreHUMs, PEKAOMOAQATEA/ M CbOTBETHO H6€3 MNPABO HA rAac Ha OC,
TbM KATO HE € YAEH HA |AB
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|AB Bulgaria.
Powerful Digital
Leadership.
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